AGENDA

MEGS FOR MANAGERS 
I.
INTRODUCTION: THE IMPORTANCE OF MORNING EDITION
A short review of public radio’s most important daypart and key listening patterns at your stations.  
II.
INVESTMENT AND RETURN

· The Cost of Doing Business

How investments in Morning Edition impact station service and revenue. 
· Evaluating opportunities
· Identifying problem areas
· Focusing resources.

· Building Your ROI

Planning for maximum return in both listener and underwriting revenue.

· The impact of one more quarter hour of listening

· Underwriting – placement, loads, packaging, pitfalls

· Promotion – balancing your inventory to avoid opportunity cost
III.
EVALUATION AND LEADERSHIP

· Local News: How are we Doing Now? 

Using the Four Tiers of Journalism as a framework, we evaluate the kind and quality of local news coverage we currently provide listeners. 
· Evaluating Quality 
Ideas and tools for setting standards and evaluating the quality of the journalism being done by your news staff. 
· Resource Allocation, Staff Planning and Leadership 
Will simply adding reporters produce better coverage?  We look at staff plans that emphasize the importance of producers and editors in the newsroom.

IV.
DEVELOPING AN ACTION PLAN

Attendees will complete a Management Action Plan similar to the action plans completed by programming and news staff at other MEGS and J-MEGS workshops.  A synopsis and checklist of ME priorities will be provided to all attendees and direct follow-up support made available to interested stations.   
