Regional Plan for the Future: Where We Go from Here
Prior to the “Lessons Learned” Workshop project which was the culminating event for the project, advisors were asked to provide input on where the project should go from here. We then put that question to the workshop participants. The broad framework for building on the collaboration are outlined here: 

1. Story exchange – The region is generally supportive of a story exchange system, providing there is adequate quality control. Project advisors agree there must be one person (or a team of people, perhaps an editorial board) that overseas the content to make sure it meets production standards and is written/produced through the lens of regional appeal. Charlie Compton of Kentucky Public Radio has been a leader in the story exchange system in that state and has volunteered to head up this effort. 

2. Training – There is overwhelming consensus that news directors, editors and reporters need more training. The challenge is funding, as training and travel budgets are increasingly being eliminated. We want to explore opportunities for online training, inter-station personnel exchanges (i.e. resident editor swaps), etc. Matt Shafer Power from WUOT and Kate Archer Kent from Red River Radio have agreed to spearhead this effort.

3. Mentoring – According to project advisor/WPLN news director Anita Bugg, mentoring does not appear to “grow organically” in the south so we need to “grab the bull by the horn” and institute a more formal mentoring system. Bugg has agreed to take on this challenge, with help from other project advisors. 

4. Management Dialogue – One of the original components of this project was to engage senior station management in dialogue about the challenges facing newsrooms (i.e. lack of resources, output expectations, etc). We had planned to engage managers at regional and national meetings and through direct communication. This was not accomplished. Considering that “management issues” were identified as a major problem at many stations, we have to find a way to foster dialogue between middle and upper management. Project advisors and workshop participants agree newsrooms need a stronger voice speaking for their interests and the Southern Radio Network has agreed to be that advocate. 

Specific plans include:

· writing an article for Current detailing the findings of this study, with particular focus on capacity, expectations and management obstacles to editing.   

· Tracking the amount of time it takes produce a feature story and using these results to inform a statement on output expectations. 

· SRN representation at EPRM and other management meetings.

The ability of the Southern region to accomplish those goals depends largely on its ability to organize. Currently, the “Regional Plan for the Future” relies on the volunteer efforts of news directors and other interested parties (notably, NPR’s Russell Lewis and Marcia Alvar). Volunteers are invaluable and we should expect a grass roots effort, but true sustainability will require a ‘captain of the ship’ – a person whose job it is to think advocate for the region, speak for news directors and provide for editorial quality across the region. Ideally, this would be a full-time position, perhaps modeled after the managing editor position at Northwest News Network or Coast Alaska. 

