NPR News Regional Fly-ins for Station Reporters

As part of NPR's commitment to stations and working more closely together, the National Desk hosts annual station reporter Fly-ins.  This year they were scheduled for the Northeastern, Southern, Western and Midwestern regions.

The workshops consist of two days of conversations about better collaboration on news coverage and include sessions on craft -- writing, storytelling -- ethics and digital recording techniques. Participants also have the opportunity to share what they’re working on and get feedback on their work from reporters and editors of NPR’s national desk as well as from their peers.

NPR participants include that region’s bureau chief and reporters as well as editors from the National Desk in Washington D.C.

Station participants include reporters from small, medium and large markets; reporters who are part of a large newsroom; or reporters who are their station's newsroom. Experience varies from the most seasoned reporters to new entrants to the field.

Regional Fly-ins provide an opportunity to share information about coverage goals, news gathering challenges and technical problem solving, as well as tried and trusted field reporting and production methods.  
The workshops are offered free of charge to participants and include a reception at the end of the first day, as well as breakfast and lunch both days.  Stations are responsible for airfare and lodging and we work hard to keep the cost to a reasonable level.  Several fully-paid scholarships slots are available for each Fly-in to cover the airfare and hotel.

The NPR Bureau Chiefs send out notifications about Fly-ins to their station reporter contacts.
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SOME FEEDBACK FROM STATION PARTICIPANTS

KOTO, Telluride, CO:

I actually enjoyed this mix of workshops. The technical help was much appreciated and will hopefully help when the time comes for me to interface with NPR engineers. The "ten-minute edit" was similarly helpful in setting a base of understanding with NPR editors. I like to think every story I produce has a clear focus, but this exercise showed how tightly focused they need to be to remain compelling. Story telling and character building perhaps comes more naturally to me. Perhaps that would have been more helpful had it included a few more examples of how to use natural sounds. Jeff Brady covered that topic somewhat in the sound gathering workshop, but our group spent more of that session discussing technology and technique. 

Independent, Westcliffe, CA:

The sound gathering session had a lot of good information in it. I liked Jeff Brady's presentation on gathering interesting sound. It was helpful to hear what reporters do in the field to deal with various situations. I'd like to get even more tips about how to handle difficult sound situations when you don't have fancy recording equipment. Any equipment handling techniques are welcome, as are tips on doing all your sound recording alone. I'd like to hear more about making telephone tape sound as good as possible. Getting to see Martin Kaste's system for filing and keeping track of sound files on the computer was a nice surprise. I've just started using flash media so it was perfect timing for me. The listening sessions were great. Its extremely valuable to get feedback on your own work and to hear the feedback on other producers work too. Especially for those of us who freelance alone out in the hinterlands. It is a little unnerving not to bring your best stories to a session like this, even though its obvious that the most effective way to improve your work is to get advice on the stories you need help with. The voicing session was helpful to me. It gave some ideas for solving some of my delivery issues.

KRCC, Denver:

It was great to meet other western reporters and the NPR editors. I learned a lot and got useful feedback on my stories. A lot of us work in small bureaus or alone and it's nice to feel you're a part of something larger. Ellen's discussion was useful because it was a dialogue with the group and it's always good to think and talk about ethical decisions so you know what you will do before you're confronted with a situation. Overall it was great. It's a long day and a half, but I think it's better that way to allow people to fly out Friday afternoon, or in my case, hang out at the beach! Thanks.


WPR, Laramie, WY:

The story telling and character building workshop hosted by Jeff Rogers and Tom Goldman was good. I think they set the bar high for how we approach each assignment and I feel inspired to make each story I do more stimulating. For sound gathering, this gave me a lot of hands on advice that I am going to share with my newsroom and hopefully guide us when we buy some new equipment that will make us sound even better. I would have liked more time focused on production and the use of flash recorders. The editing session had some good tips, but I would have liked to hear the facilitators do a paper edit and learn more about their process.

ND, KUT:

Handouts were excellent for me to copy and give to our staff – and the research session was super valuable. We’re already trying “stand-ups on scene” and encouraging everyone to be skeptical of statistics. We’ve always had a “character” reminding people that there are multiple viewpoints to a story – but it was a great opportunity to refresh on the basics that you might know – but forget in the day to day grind of getting things done. One great tip we heard and really excited all of us: was from Adam Hochberg on asking what does a scene sound like. Excellent advice!

WLRN, Miami: 

All suggestions for improving writing, producing, editing and sound production are helpful. Most beneficial was sharing "war stories" with other affiliate members and putting faces with names. I could have used more guidance on the procedural and technical aspects of pitching stories to the network, but that's because I'm relatively green and haven't done it enough.

KGOU, Norman, OK: 

The "Ten Minute Edit" was especially helpful! I enjoyed the opportunity to break up into groups and pick apart each other's scripts. The other sessions were also very good, and the tape clips the various reporters played did a great job illustrating their points. I can't think of any other particular topics I'd like to see covered in future workshops.

WAFE, NC: 

The strong point of most of the workshops was the attention to crafting a compelling piece. I got a lot out of these. I would have also liked to have a workshop that dealt specifically with some of the shared concerns/rigors of covering the southeast region and how NPR and different local stations go about it. 

