DRAFT OUTLINE: ONLINE HANDBOOK
LOCAL NEWS/INFORMATION/TALK PROGRAMMING
I.    THE LISTENER SERVICE FOUNDATION
Why Produce a Local Program?

A Widening Opportunity…but

Knowing Your Listener/Defining Your Program’s Content Mission

II.   BUILDING A STRONG INFRASTRUCTURE

The Basics of Program Design

· Format/Formatics

· Clock

· Length/Frequency/Airtime

Program Staffing and Operation: 

· Who’s in charge here?

· News “vs.” Programming

· Maximizing your station’s news output

· Quality Control: Airchecking/Show Critiques

· Producer “vs.” Host

· Who Does What?

· Hosting

· Producing

· Booking

· Research

· Call screening

· Show and forward promotion

· Content reversioning and recycling

· Interns and Volunteers

· Job descriptions/volunteer contracts

· Technical Support

· Broadcast: Studio and field equipment

· Website/Other Platforms

· Airchecking/Show Critiques

Program Cost and Sustainability

· The cost of local programming

· Funding support 

· Sources, goals and timeframe

· Listeners –Underwriting - Other Income

Audience Building and Strategies to Get There

· Service goals/metrics and timeframe

· On air promotion strategy

· Making the most of a multi-platform world  

III.   PRODUCING THE PROGRAM

 Content Selection and Shaping

· Editorial Meetings
a) Selecting/Framing/globalizing of the topic – how can we “connect the dots” on this issue?
b) Guest Selection – finding the right voices

c) Focus statements
d) Sense of place:

· What special/unique meaning does this topic have in our community? 
· How does it interconnect our community with our nation, our world?
· Has it happened here before?

· Has it happened elsewhere?

· Is it part of a pattern? 

· What is the cause?

· What is the effect/impact?

e) Facts vs. Fluff – what information do we need to advance the story?
f) Coordination with the news department 

IV.   ON THE AIR

· Essential Pre-Show Prep

· Open/Show Intro

· Hosting

· Interviewing

· Close for a self-contained interview

· Formatics and Production Values

· Listener Calls

· Purpose and Role of Callers

· Call Screening

· Call Handling

· Alternatives to Live Calls

· Call-outs

· Car Talk

· PIJ

· Comments via Email

· Using the Web

