KNAU Pilot Project: Proposed NPR Producer Residency Program
Overview

This project would pilot a possible NPR residency program to work with stations to produce in-depth coverage on issues of particular importance and resonance in their communities. As a partner station in the PRPD/LNI “Sense of Place” research project, KNAU heard listeners in its Flagstaff, AZ focus groups describe life in their community as ”Poverty with a View.” The phrase captured their love of Flagstaff’s natural beauty and the challenge of residing in a town with low-paying jobs and a high cost of living. KNAU has developed a detailed editorial plan for an in-depth series that would explore the many facets of this unique “Sense of Place.” All of the steps involved in producing the series would be documented to clearly define the scope of work, to gauge the feasibility of other possible NPR residencies, and to serve as a blueprint for others who wish to develop this type of in-depth local coverage about their communities.

Programs and activities planned for the funding period

Last year KNAU produced the Edge of the Rez documentary series with funding from the City of Flagstaff, Arizona Cultural Partners granting organization.  The 17-segment, weeklong series examined the intersection of people and cultures in Indian reservation border towns such as Flagstaff.  Public response has been very positive.  One listener wrote, “thank you for exploring these complex issues so thoughtfully and openly.”  Another said, “The featured voices and stories render the pain and some humor about loss, racism, and stereotypes…what unfolds is powerful.”

The KNAU Pilot Project plans to build on the success of Edge of the Rez by producing a series that addresses the rewards and challenges of living in Flagstaff.  Our working title, which may change, is Poverty with a View.  KNAU will partner with the Arizona Daily Sun newspaper and NPR.  The Daily Sun will carry front page, companion print pieces.  

An NPR producer and editor will help KNAU focus, edit and produce segments.  They will consult with KNAU news staff during on-site visits and via telephone.  All throughout they will apply NPR journalistic, editorial, and production standards.

Participants in KNAU’s Sense of Place focus groups conducted in 2006 describe Flagstaff as “a beautiful landscape” in “beautiful surroundings.” As a “mountain town” its primary characteristic is its “natural environment –the Peaks, Colorado Plateau.” Just outside of town you can experience a “diversity of environment- habitats-mountains and deserts.”  But Flagstaff is a “government employment town” resulting in an “underpaid and overeducated workforce – we live here because we love it.”  Participants called it “poverty with a view.” Housing costs are “way too high to accommodate most people.”  These potent comments prompted KNAU to take a closer look at changes in the community.  

KNAU proposes to examine why people move to Flagstaff, factors that prevent relocation, why people stay, why they leave, and how newcomers impact our community.  In many ways, this is THE story of the Intermountain West.  Baby boomers are cashing out of their existing homes and selecting a piece of paradise for retirement.  KNAU will investigate the issues using production techniques we also employed in Edge of the Rez including powerful first person vignettes.  

Series content is concerned with Flagstaff’s diverse cultures:  affluent, struggling, Mexican, Native, scientific, artistic, and intellectual.  The project’s purpose is to uncover realities of life in Flagstaff, broaden cross-cultural understanding, and create a dialogue among people from different walks of life.  

Sample Story Ideas

· Not What I Expected – In his book Moving Closer to Heaven:  The Illusions and Disillusions of Migrants to Scenic Rural Areas (Jobes, 2000) Patrick Jobes found “While the dream of moving to a small town in a beautiful rural area is common among many Americans, that dream often turns into a nightmare for those who decide to follow it. More than half of the people who move to small towns in recreational places will move away in less than five years, and their rapid successive moves are often marked by anger and frustration.”  Jobes investigated Bozeman, Montana.  We’ll take a look at Flagstaff.
· Equity Refugees – A wave of migrants, predominantly from California, are cashing out their houses and moving to communities in the interior West such as Flagstaff.  City Council is studying second home ownership in Flagstaff.  How are second home owners transforming everyday life in Flagstaff? How do they interact with permanent residents? 
· Recruitment Challenges – Flagstaff has long been identified as a center of scientific research.  According to the Milken Institute high-tech index cited in The Rise of the Creative Class (Florida, 2002) Flagstaff ranks eighth in the nation among 273 cities.  Yet NAU and other employers have difficulty convincing qualified candidates to relocate to Flagstaff.  Is the cost of housing the sole culprit?

· Santa Fe Effect – Flagstaff is unaffordable to many families seeking homeownership.  Very few households have seen their incomes increase by 50 percent in two years, yet that’s how the real estate market has performed.  Housing costs are 42 percent higher in Flagstaff than the national average.  Is Flagstaff becoming another Santa Fe, New Mexico with local families being priced out?  

· Starving Artists – Flagstaff has a thriving arts community with numerous galleries, performance groups, and individual artisans.  The natural surroundings are inspirational and some say they have a healing effect.  But can artists thrive in Flagstaff or are they relegated to a marginal life of poverty?  

· Strugglers  – Not everyone moves to Flagstaff for the scenic wonders and clean air.  Some are economically motivated and seek good paying jobs. Mexican immigrants, both legal and undocumented, find economic opportunity in Flagstaff.  So do Native Americans who come here for work. What is their impact on Flagstaff?  How do they view prosperous, upscale Flagstaff?

Outreach/Community Engagement

· Website component: KNAU will archive audio from the project to make it available on-demand.  Audio podcasts will be available for download.  Print articles will be included in the archive. The public can post comments to discuss issues raised.

· Commentaries –Knowledgeable opinion makers with diverse perspectives will interpret issues raised by the documentaries, draw conclusions, and suggest solutions.   

· Community Forum: A one-hour call-in program to discuss lessons learned from the documentaries.  

Project Goals

· Create and test a proposed model of NPR News production and editorial staff working directly with a member station’s news staff.

· Fully document the project to establish a template, raise questions about the process, and make recommendations.

· Transfer NPR editorial and production standards to stations.  Reinvigorate public radio locally and nationally with unexpected stories and new voices.  

· Produce quality news content designed for regional audience but also of interest, perhaps, to listeners everywhere.  

Documentation

All of the steps involved in producing the series would be documented to clearly define the scope of work, gauge the feasibility of other possible NPR residencies, and serve as a template for future proposed NPR residencies. 

Budget

KNAU will match Local News Initiative funds with a grant from the City of Flagstaff, Arizona Cultural Partners.  Primary project expenses include contracts with NPR producer and editor, funding of KNAU news staff, and creation of online materials. See attached project budget for detail. 

Project Evaluation

· Can the project be replicated?  Is this a viable strategy for elevating the quality of public radio news at member stations?

· Did the project stimulate NPR News to assign staff and resources to production of local and regional news by member stations?

· Determine the actual financial costs of an NPR Producer Residency.  Is it a cost effective investment?

· Findings of the project disseminated to public radio system at meetings and in written publications.
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