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Local News Initiative

PRINT-TO-RADIO TRAINING PROGRAM

Twice a year, Minnesota Public Radio – in association with NPR’s Local News Initiative – will issue a call for applications for its Print-to-Radio training program. The training center will be located at Minnesota Public Radio headquarters in St. Paul.

The training will be designed to provide industry newcomers with the basic knowledge and technical skill they need to begin producing stories for public radio.

The session will cover writing for public radio; integration of sound into stories, and voicing. It will also focus on the basics of audio, field recording, studio recording and PC recording. Toward the end of the session, the training will involve active listening and discussion, along with written exercises and story planning. (A sample curriculum is included below.) Each session will be four days and have a maximum of 12 participants.

To maximize the benefit of this program to public radio, stations will be asked to “sponsor” print reporters for the training who already have a connection to their radio operations. Priority will be given to those attendees who already have a well-defined role at/with the station.  For example:

· A newly hired print reporter.

· A print reporter on the verge of being hired.

· A print reporter who provides freelance commentaries.

Preference also will be given to applications from stations who are working to develop and further partnerships with various ethnic media.

Sponsoring stations would be asked to contribute a modest “participation” fee.  
Stephen Smith, the executive editor for American Public Media’s RadioWorks, will be a key person in the program. He will help create the curriculum and work in conjunction with others in public radio to bring in the best trainers available. Stephen conducts regular training sessions for staff at Minnesota Public Radio and American Public Media. He is an award-winning reporter and producer who has reported on a wide range of international and domestic issues, including international human rights, science and health, race relations and American history. 

Chris Worthington, the program director for MPR’s news and information service, will oversee the project management of the sessions and the overall direction of the effort. He will also be the liaison to LNI. Before joining MPR in July 2006, Chris was a newspaper journalist for 27 years. His experience ranges across many coverage areas, many newsroom assignments and newspaper sizes small to large. Chris has started a variety of new ventures and has experience in curriculum development.

Below is a first look at a sample curriculum.    

 

SAMPLE CURRICULUM OUTLINE  

Radio Writing

· Basic script forms. (Wrap, voice, cut and copy, etc.)

· Conventions of public radio writing. (Writing in scenes, using characters and narrative, writing in a conversational voice.)

The values of public radio

· Understanding the public radio audience vs. mass audience.

Classic story forms

· How public radio writing differs from newspaper writing.

· Writing for voicing and production.
Integration of sound into stories

· How to use sound effectively.

· Dos and don’ts

· Audio 101 (Levels, fades, equalization, microphone technique.)

Field Recording 101

· Recording techniques for eliciting good tape.
· How to get good audio in the field. (Recorder technology, microphone techniques, etc.)

Studio 101

· Board basics.

· Recording and editing with studio software.

· Preparing content for broadcast. 

PC recording

· How to use desktop recording and editing software. 

Voicing        
· How to perform so you engage your listener and tell your story.

Advanced sound editing

· Beyond cut and paste and basic fades. 

The good, the bad and the ugly

· Examples to follow. And some not to follow.

Resources

· Online guides and other tools for further education.
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