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Section 1: Narrative
Summary:  The Northwest Public Affairs Network [NPAN] is seeking to match funding for a Latino Affairs correspondent for a three-year period.  Reporting on Hispanic issues in the Pacific Northwest would strengthen and deepen the coverage now available through the regional reporting Hub, NPAN’s Northwest News Network (N3), established in 2003.  

Situation Analysis:  Latinos represent the fastest growing part of the population in the Northwest. The U.S. Census Bureau estimated 1.04 million Hispanics lived in Oregon, Idaho and Washington State in 2005.  In the past five years alone, the Latino population has grown by 27% in Idaho, and by 25% in Washington.  While the number of Latinos is also up in Southwest border states, the Northwest states lack the social and political infrastructure of the older, established Latino communities to the south.  The result:  inequalities that few public radio listeners know about.  Some examples include:

· Less than half of Latino students in Washington, Oregon and Idaho graduate from high school.

· There are limited job prospects for Latinos who may not speak English, leading to lower incomes, lower rates of health insurance, and more domestic violence.

· Latinos who come to the Northwest to work in orchards and on farms face inadequate housing and labor rights issues.

· Northwest states are grappling with the politics of servicing a workforce that includes undocumented workers. 

NPAN’s original proposal to CPB in 2003 specifically cited the region’s Latino population as an underserved group that N3 would attempt to cover. Currently, N3 has five capable correspondents, but none are conversant in Spanish.  This is a barrier to covering a community that is not comfortable with the dominant white culture.  N3’s correspondents have requested this position as a way to increase the quality and quantity of public radio coverage of the Latino population in the Northwest.  

Augmenting the existing regional N3 hub with a Spanish-speaking reporter would provide targeted coverage.  With this reporter, N3 would be able to shine a spotlight on racial disparities in the region, and highlight attempts to bridge cultural and economic divides.  

Audience:  The Northwest is a diverse region of nearly a quarter-million square miles with a population approaching 11 million people. With multiple transmitters and translators, public radio stations can be heard virtually everywhere in Washington, Oregon and Idaho.  In fact, the nine licensees that are members of NPAN operate 52 stations across the region, including three stations in top-25 Arbitron markets. The aggregated weekly cume audience for these stations exceeds 1.1 million, with listeners as far south as Mendocino, California, and Vancouver, Canada to the north.  

	N3 Member
	Stations
	Weekly Cumulative Audience

	KUOW
	KUOW, Seattle, WA

KXOT, Tacoma WA
	360,000

	KPLU
	KPLU,  Seattle, WA
	315,000

	Oregon Public Broadcasting
	KOPB, Portland, OR

KOAB, Bend, OR

KOAC-AM, Corvallis, OR

KOAC-FM, Corvallis, OR

KRBM, Pendleton, OR

KTVR, LaGrande, OR
	257,000

	Northwest Public Radio
	KZAZ, Bellingham, WA

KNWY, Yakima, WA

KNWP, Port Angeles, WA

KMWS, Mt. Vernon, WA

KFAE, Richland/Pasco/Kennewick, WA 

KWWS, Walla Walla, WA

KNWR, Ellensburg/Wenatchee, WA

KQWS, Omak, WA

KLWS, Moses Lake, WA

KWSU, Pullman, WA/Moscow, ID

KRFA, Moscow/Pullman, WA 

KNWV, Clarkston, WA/Lewiston, ID

KONW, Cottonwood/Grangeville, ID
	93,000

	Boise State Radio
	KBSU-FM, Boise, ID

KBSU-AM, Boise, ID

KBSX, Boise, ID

KBSK, McCall, ID 

KBSM, McCall, ID

KBSQ, McCall, ID

KEZJ, Twin Falls, ID

KBSW, Twin Falls, ID 

KBSY, Burley, ID

KBSJ, Jackpot, NV
	73,000

	Jefferson Public Radio
	KNHT, Rio Dell/Eureka, CA

KNYR, Yreka, CA

KNCA, Burney/Redding, CA

KNHM, Eureka, CA

KNSQ, Mt. Shasta/Yreka, CA

KOOZ, Myrtle Pt./Coos Bay, OR

KSBA, Coos Bay/Port Orford/Roseburg, OR

KSOR, Ashland, OR

KSRG, Ashland, OR

KSMF, Ashland, OR

KSRS, Roseburg, OR

KSKF, Klamath Falls/Callahan, OR
	70,000

	KLCC
	KLCC, Eugene, OR

KLFO, Florence, OR

KLCO, Newport, OR

KLFR, Reedsport, OR
	61,900

	Spokane Public Radio
	KPBX, Spokane, WA

KSFC, Spokane, WA

KIBX, Bonners Ferry, ID
	45,800

	KMUN
	KMUN, Astoria, OR

KTCB, Tillamook, OR
	11,800


Type of Programming:  The Latino Affairs reporter will produce features and occasional newscast spots that will be incorporated seamlessly into NPR newsmagazine programs and local public affairs programs.  The on-air work would be in English.  The reporter will also do 2-ways and live spots with NPAN stations.  

Production Cycle/Scope of Topics: The average monthly productivity goal will be six features and four spots a month.  Accounting for holidays and ramp-up time, N3 expects an annual output of 65 features and 30 spots. Story-topics would be wide-ranging.  Examples include: 

· IMMIGRATION: Homeland Security sweeps to arrest illegal immigrants have fallen to an all-time low in the Northwest, but undocumented workers still live with the same old fear.

· DEMOGRAPHICS: Hispanics take over city councils in farm communities where they have become the “majority minority.”

· POLITICS: Conservatives pressure local and state officials to enforce immigration laws where the Feds have failed, raising racial profiling concerns.

· WILDFIRES: Latinos with limited English skills sign up for the dirty job of fighting wildfires, but have trouble understanding safety warnings.

· BUSINESS: Shortages of farm workers may become a fact of life as Latino immigrants shift to working in construction.

· CULTURE: Rodeo is a sport with a long tradition in cowboy country.  Now, a new tradition is taking hold: jaripeo, or Mexican rodeo.   

Measuring Results:  The Latino affairs reporter job would be a permanent position, jointly funded by NPAN stations for the long-term.  During the grant-funded period of three years, success would be measured by correspondent productivity and by listener interest in the issues of immigration and inequality.  

NPAN has a record of sustaining new grant-funded initiatives beyond grant project timetables.  NPAN is committed to provide financial support for the Latino reporter in year 4 and thereafter.  We will leave ourselves the flexibility to broaden the roles and responsibilities of the position to cover a broad array of issues under the immigration umbrella.

Section 2: Key Players

NPAN Funding: A Cooperative Model.  The Northwest Public Affairs Network [NPAN] was founded in 1989 as a vehicle for inter-station cooperation. NPAN is a model of how large urban stations and smaller and/or rural stations can benefit by crafting equitable cost-sharing arrangements to finance regional news reports that all stations can broadcast.  

Funding for the Latino Affairs correspondent position would be based on NPAN’s cooperative cost-sharing model: 

First three years: 

· 9 members of NPAN provide 50% of costs of correspondent

· LNI grantor provides 50% of costs of correspondent

· LNI grantor provides 100% of bureau equipment cost

Ongoing:

· NPAN will support 100% of costs of correspondent

Demonstrated Record of Success:  NPAN and its member stations have a proven track record of creating and sustaining a regional reporting Hub.   In addition to a central editor, there are now 5 regional reporter positions in our Northwest News Network (N3) Hub.   NPAN member stations pay subscription fees to fund the positions, which are staff positions with full benefits at member stations.  

	Bureau Location
	Correspondent

	Olympia, Washington
	Roving regional 

	Olympia, Washington
	Statehouse 

	Salem, Oregon
	Statehouse

	Richland, Washington
	WA/OR

	Coeur D’Alene, Idaho
	Idaho

	Seattle, WA
	Editor


N3 has a system in place to track the number of stories produced by the regional hub and carried on Northwest stations.  On average, 66% of the stations carry 50% or more of the stories.  The carriage expectations for features and news spots produced by the Latino Affairs reporter are for similar rates.
Carriage of N3 Stories by Affiliate Stations

January 1, 2006 to September 30, 2006

	Station
	Location
	Percentage of  stories used

	KUOW
	Seattle, WA
	100  %

	Northwest Public Radio
	Pullman, WA
	90  %

	KPLU
	Tacoma-Seattle, WA
	88  %

	KPBX
	Spokane, WA
	90  %

	Oregon Public Broadcasting
	Portland, OR
	88  %

	KMUN 
	Astoria, OR
	73  % 

	Boise State Radio
	Boise, ID 
	42  %

	KLCC
	Eugene, OR
	29  % 

	Jefferson Public Radio
	Ashland, OR
	25  %


N3 Editor: At the intersection of our regional reporting hub is the N3 editor.   In addition to editing all stories produced by the regional reporting team, the editor communicates regularly with NPAN station news directors to ensure station needs are being met.  The editor is also responsible for timely, accurate reporting of results for the Hub.  The Latino Affairs reporter will report directly to the N3 editor.  The editor will be responsible for familiarizing the reporter with the region, coaching the reporter through stories, and providing post-production feedback.     

National Programs:  We envision a close relationship between the Latino affairs reporter and the Border States Hub project, NPR national programming, and NPR’s Western bureau chiefs.  The Border States project includes reporters in Texas, New Mexico, Arizona and California that will focus on a broad array of issues raised by immigration.  We see huge opportunity for story ideas from this Hub, and also for collaboration on how federal policies ripple north from southern states.  

Community Partners:  Radio KDNA in Yakima, Washington, is one of the oldest Spanish-language Latino community radio stations in the country.  The station is very open to programming cooperatives, at minimum, thereby creating a strong working relationship between the reporter and Radio KDNA.   Right now, the station does not stream on the Internet, but fundraising is underway to make that happen.  When it becomes available, podcasts in Spanish by the bilingual reporter will be accessible by a wider audience beyond the Northwest region.

Section 3. Budget:  For the first three years, the Latino Affairs reporter position will be funded through NPAN member stations fees and the LNI grant award.  After three years, NPAN member stations will cover the total cost of the position.

