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DALE WILLMAN JOINS LNI HUB PILOT PROJECT AS EDITOR-MENTOR
Dale Willman has been hired to work as an Editor/Mentor for the Southern Region Editing/Reporting Pilot Project, one of three Hub proposals awarded planning grants this year by National Public Radio’s Local News Initiative (LNI). The project’s major station partners are WBHM Birmingham, WKNO Memphis and Georgia Public Broadcasting.  “We are very excited to get someone with Dale’s experience to work with reporters and editors in our region,” says Susanna Capelouto, News Director for Georgia Public Broadcasting.
Willman’s public radio career includes editing, reporting and production experience at the station, regional and national level. After serving as news anchor, reporter and editor at WOSU, he moved to NPR working first as a segment producer for Morning Edition and All Things Considered, and later as Midwest Editor for NPR’s National Desk. From 2000-2002, Willman served as Managing Editor for the Great Lakes Radio Consortium. He is currently the Executive Editor of Field Notes Productions, an environmental news service, and also does training with journalists in the U.S. and abroad.  “I’m looking forward to working again with local reporters who I consider to be the heart and soul of public radio,” says Willman. 
Willman begins work in his new role next month when more than 3 dozen reporters and editors from the southern region will convene in Atlanta for a “Train the Editor” Workshop. The day-long intensive session will be held on January 25 at Georgia Public Broadcasting with sessions led by trainers and editors from National Public Radio. Results and analysis of a recent southern newsroom survey will also be shared with workshop attendees. The survey was conducted by project leaders in late 2007 to gather a more detailed snapshot of southern newsroom resources and capacity.
Following the workshop, Willman will work as the primary editor for one-person newsrooms in the region and provide editorial support for News Directors who also work as reporters and hosts at their stations. At the close of the pilot phase, a "lessons learned" workshop will gauge the impact, effectiveness and sustainability of the project.
The Southern Region Editing/Reporting Pilot Project was designed by The Southern Radio Network, a newly formed organization whose mission is to strengthen the quality of news produced by newsrooms across the Southeast, bring more stories to the national news magazines and create greater collaboration through training activities and the exchange of stories throughout the region.

The Local News Initiative is a national effort to help stations cover their communities the way NPR covers the world. The LNI pursues this goal through projects that improve programming quality, develop station talent, and encourage more efficient and collaborative use of resources.

